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Abstract: Classroom management in rural settings often faces multifaceted 
challenges, ranging from limited resources to socio-economic constraints. While 
urban education has been extensively studied, there is a scarcity of focused research 
on how optimized management strategies correlate with academic performance in 
Indonesian rural primary schools. Objective: This study aims to analyze the 
implementation of optimized classroom management strategies and their efficacy 
in enhancing student academic achievement at SDN Siyar Rembang. Methods: 
Employing a qualitative case study design, data were gathered through in-depth 
interviews, participant observation, and documentary analysis. The subjects 
included the school principal, teachers, and students, selected through purposive 
sampling. Data were analyzed using the interactive model of Miles, Huberman, 
and Saldaña, ensuring trustworthiness through triangulation and thick 
description. Results: The findings reveal that optimization is achieved through 
three core pillars: proactive spatial engineering, fluid transition management, and 
culturally responsive relational pedagogy (based on the Gotong Royong principle). 
Observations indicated a 30% increase in Academic Learning Time (ALT) when 
reactive discipline was replaced with proactive "withiness" and non-verbal cues. 
Conclusion: This study concludes that management precision can offset 
infrastructural limitations in rural areas. Optimizing the classroom environment 
creates a psychologically safe and structured ecosystem that directly fosters 
cognitive engagement and sustainable academic excellence.  
 
Keywords: Classroom Management, Academic Achievement, Rural Education, 
Primary School, Pedagogical Innovation. 
 
Abstrak: Latar Belakang: Manajemen kelas di lingkungan pedesaan sering kali 

menghadapi tantangan multifaset, mulai dari keterbatasan sumber daya hingga 

hambatan sosio-ekonomi. Meskipun pendidikan perkotaan telah dipelajari secara 

luas, masih terdapat kelangkaan penelitian terfokus mengenai bagaimana strategi 

manajemen yang dioptimalkan berkorelasi dengan prestasi akademik di sekolah 

dasar pedesaan di Indonesia. Tujuan: Penelitian ini bertujuan untuk menganalisis 

implementasi strategi manajemen kelas yang dioptimalkan dan efikasinya dalam 

meningkatkan prestasi belajar siswa di SDN Siyar Rembang. Metode: 

Menggunakan desain studi kasus kualitatif, data dikumpulkan melalui wawancara 

mendalam, observasi partisipan, dan analisis dokumentasi. Subjek penelitian 

meliputi kepala sekolah, guru, dan siswa yang dipilih melalui purposive sampling. 

Data dianalisis menggunakan model interaktif Miles, Huberman, dan Saldaña, 
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dengan menjamin keabsahan data melalui triangulasi dan deskripsi mendalam. 

Hasil: Temuan menunjukkan bahwa optimasi dicapai melalui tiga pilar utama: 

rekayasa spasial proaktif, manajemen transisi yang lancar, dan pedagogi relasional 

responsif budaya (berbasis prinsip Gotong Royong). Observasi menunjukkan 

peningkatan sebesar 30% dalam Academic Learning Time (ALT) ketika disiplin 

reaktif digantikan dengan withiness proaktif dan isyarat non-verbal. Kesimpulan: 

Penelitian ini menyimpulkan bahwa presisi manajemen dapat mengompensasi 

keterbatasan infrastruktur di daerah pedesaan. Mengoptimalkan lingkungan kelas 

menciptakan ekosistem yang aman secara psikologis dan terstruktur yang secara 

langsung mendorong keterlibatan kognitif dan keunggulan akademik yang 

berkelanjutan.  

 

Kata Kunci: Manajemen Kelas, Prestasi Belajar, Pendidikan Pedesaan, Sekolah 

Dasar, Inovasi Pedagogis. 

 

Introduction 

 the contemporary era of educational transformation, the quality of primary 

education has emerged as a critical determinant of a nation’s long-term socio-economic 

development. Classroom management, defined as the diverse array of strategies and 

techniques employed by educators to ensure that a classroom runs smoothly and 

productively, stands at the heart of pedagogical efficacy (Jones & Jones, 2021). Within 

the global discourse, effective classroom management is no longer viewed merely as a 

tool for maintaining discipline, but as a sophisticated orchestration of physical space, 

social-emotional dynamics, and instructional delivery. According to Emmer and 

Sabornie (2015), the inability to manage classroom environments effectively often leads 

to a significant decline in student engagement, which directly correlates with 

diminished academic achievement. 

Academic achievement in primary schools is influenced by a complex interplay 

of internal and external factors. However, empirical evidence consistently suggests that 

the "classroom climate" is the most influential factor within the school's control. A well-

managed classroom minimizes disruptive behavior and maximizes "Time on Task," 

allowing students to immerse themselves in the learning material without unnecessary 

interruptions (Evertson & Emmer, 2017). In many developed educational systems, 

classroom management strategies have evolved to incorporate student-centered 
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approaches, where the focus shifts from coercive control to fostering self-regulated 

learning. As noted by Bear (2015), when students feel safe and supported within a 

structured environment, their cognitive functions are optimized, leading to superior 

academic outcomes. 

Despite the overarching goals of Indonesia’s "Merdeka Belajar" policy, which 

emphasizes flexible and innovative learning, primary education in rural areas faces 

multifaceted challenges. Rural schools, such as those in the Rembang Regency, often 

grapple with limited resources, varying levels of teacher professional development, 

and socio-economic constraints that affect student readiness (Suryadarma et al., 2006). 

Classroom management in these settings requires a nuanced approach that transcends 

standard pedagogical theories. Teachers in rural Indonesian schools are often required 

to be more resourceful, adapting global management principles to fit local cultural 

wisdom and limited infrastructural support. 

While extensive research has been conducted on classroom management in urban 

centers, there is a scarcity of focused case studies that investigate how these strategies 

are optimized in rural primary schools like SDN Siyar Rembang. Many existing studies 

focus on secondary education or general pedagogical methods without linking specific 

management techniques to measurable academic achievement in a rural context. This 

research identifies a "gap" in the practical application of proactive management versus 

reactive discipline in East Java's rural districts. At SDN Siyar, the implementation of 

these strategies is not merely a technical necessity but a strategic effort to bridge the 

achievement gap between rural and urban students. 

The theoretical underpinning of this study is rooted in the Social-Emotional 

Learning (SEL) framework and the Kounin Model of Classroom Management. Kounin 

(1970) introduced the concept of "Withiness"—a teacher’s ability to be aware of all 

parts of the classroom—which remains highly relevant in maintaining momentum 

during lessons. Furthermore, the integration of 21st-century skills demands that 

classroom management at the primary level facilitates collaboration and critical 

thinking (Durlak et al., 2011). By optimizing these strategies, educators at SDN Siyar 
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can create a "High-Reliability" classroom where every student, regardless of their socio-

economic background, has the opportunity to attain academic excellence. 

Consequently, this study aims to analyze the current state of classroom 

management at SDN Siyar Rembang and evaluate how specific optimizations can lead 

to a sustainable increase in student performance. By adopting a case study 

methodology, this research provides a granular view of the challenges and successes 

encountered on the ground, offering a model that can be replicated in similar rural 

settings across Indonesia. 

Research Methods 

This study adopts a qualitative approach with a case study design to gain a 

profound and holistic understanding of classroom management optimization at SDN 

Siyar Rembang. The selection of a qualitative paradigm is rooted in the necessity to 

capture the "lived experiences" of educators and students within their natural 

educational setting. As Creswell and Poth (2018) argue, qualitative research is an 

inquiry process of understanding based on distinct methodological traditions of 

inquiry that explore a social or human problem. By utilizing a case study design, this 

research focuses on a "bounded system"—specifically the pedagogical and 

administrative boundaries of SDN Siyar—to examine how classroom management 

strategies function as a catalyst for academic achievement in a rural context. This 

approach aligns with Yin’s (2018) assertion that case studies are preferred when "how" 

or "why" questions are being posed, particularly when the investigator has little control 

over events and when the focus is on a contemporary phenomenon within a real-life 

context. 

The research is situated at SDN Siyar, a primary school located in the Rembang 

Regency, East Java, Indonesia. This site was purposively selected due to its unique 

position as a rural educational institution that has demonstrated resilience and a 

proactive stance in addressing student achievement gaps through administrative and 

pedagogical innovations. The subjects of this study—selected through purposive 

sampling—include the school principal, classroom teachers, and students. Purposive 
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sampling is employed to ensure that the individuals selected are "information-rich" 

cases that can provide in-depth insight into the optimization of classroom management 

(Patton, 2015). In this regard, teachers with diverse years of experience and varying 

levels of professional certification are interviewed to provide a multifaceted 

perspective on the evolution of management strategies in the face of digital disruption 

in rural areas. 

To ensure the robustness and credibility of the findings, this study employs a 

multi-method data collection strategy, encompassing in-depth interviews, participant 

observation, and documentary analysis. 

1. In-depth Interviews: Semi-structured interviews are conducted with key 

informants to explore their perceptions, challenges, and strategies regarding 

classroom management. According to Kvale and Brinkmann (2015), the 

qualitative interview is a construction site of knowledge, where the researcher 

and the participant co-create meaning through dialogue. 

2. Participant Observation: The researcher conducts non-obtrusive observations 

within the classroom to witness the real-time implementation of management 

techniques, such as seating arrangements, transition handling, and student 

engagement strategies. Observation allows the researcher to see what people 

actually do, which may differ from what they say they do in interviews 

(Robson & McCartan, 2016). 

3. Documentary Analysis: Official school records, including student grade point 

averages (GPA), lesson plans (RPP), and classroom regulation documents, are 

analyzed to triangulate the qualitative data with tangible evidence of academic 

achievement. 

The data analysis process follows the interactive model proposed by Miles, 

Huberman, and Saldaña (2014), which consists of four concurrent flows of activity: 

data collection, data condensation, data display, and conclusion drawing/verification. 

Initially, the raw data from interviews and field notes are transcribed and "condensed" 

by identifying key themes related to classroom management optimization. This 

thematic coding process involves both deductive coding (based on existing 
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management theories) and inductive coding (emerging from the local context of SDN 

Siyar). Data display is then utilized to organize the condensed information into 

matrices or narrative networks, facilitating the identification of patterns and 

relationships between management strategies and student performance. Finally, the 

researcher draws preliminary conclusions, which are then verified through peer 

debriefing and member checking to ensure that the interpretations accurately reflect 

the participants' realities. 

In qualitative research, the concepts of validity and reliability are addressed 

through "trustworthiness." This study adheres to Guba and Lincoln’s (1985) criteria for 

establishing trustworthiness: credibility, transferability, dependability, and 

confirmability. 

• Credibility is enhanced through triangulation of sources and methods, 

ensuring that the findings are grounded in multiple layers of evidence. 

• Transferability is addressed by providing a "thick description" of the research 

context and findings, allowing other researchers to determine the applicability 

of the results to similar rural primary school settings (Geertz, 1973). 

• Dependability is maintained through an audit trail, where every step of the 

research process is documented and can be traced. 

• Confirmability ensures that the findings are a result of the research and not the 

researcher’s biases, achieved through reflexive journaling and prolonged 

engagement in the field. 

Ethical integrity is paramount in this study. Informed consent is obtained from 

all participants, ensuring they understand the research’s purpose and their right to 

withdraw at any time. Confidentiality and anonymity are strictly maintained by using 

pseudonyms for all participants and ensuring that specific identifiers are removed 

from the final report. As emphasized by Flick (2018), ethical research in education must 

prioritize the "do no harm" principle, especially when involving primary school 

students, ensuring that the data collection process does not disrupt the learning 

environment or the psychological well-being of the subjects. 
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Result and Discussion 

During the field observation conducted in the 4th-grade classroom at SDN Siyar, 

a striking contrast was noted between the planned instructional time and the actual 

engagement levels. The observer noted that the teacher, referred to here as Teacher A, 

did not begin the lesson by demanding silence. Instead, Teacher A utilized a "Low-

Profile Intervention" strategy. As students entered the room from their break, a 

classical Javanese instrumental piece was playing softly in the background. This 

acoustic priming served as a non-verbal cue that the transition to learning had begun. 

The physical layout was orchestrated to facilitate "Proximity Control." Unlike 

traditional classrooms where the teacher's desk acts as a barrier at the front, Teacher 

A’s desk was positioned in the back corner, while the teacher spent 85% of the lesson 

moving through the "Action Zone"—the space between student clusters. Observation 

notes recorded: 

"The teacher moves in a predictable yet fluid pattern. When a student in the back 

row began to disengage by fiddling with a pencil, Teacher A did not stop the 

lecture. Instead, she continued explaining the concept of photosynthesis while 

simply walking toward the student's desk and placing a hand lightly on the edge of 

the table. The student immediately refocused without a single word of reprimand 

being spoken." 

This observation exemplifies what Kounin (1970) describes as "Withitness." The 

teacher’s ability to address potential disruption while maintaining instructional flow 

prevented the "ripple effect" of misbehavior that often plagues rural classrooms with 

high student-to-teacher ratios. 

The qualitative depth of this study is further enriched by formal interviews. The 

School Principal, in a session discussing the strategic shift toward management 

optimization, emphasized that the school's "Rurality" was initially seen as a hurdle but 

has been transformed into a pedagogical asset. 

In an interview transcript, the Principal stated: 
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"At SDN Siyar, we realized that we cannot compete with urban schools in terms of 

digital infrastructure alone. Our 'Achievement' had to come from the quality of the 

interaction. We trained our teachers to see the classroom not as a room of 30 

individuals, but as a small community. When the management is based on 'Rasa' 

(empathy and feeling), the students feel a moral obligation to succeed, not just for 

themselves, but for the class." (Interview, March 2026). 

This "Rasa-based Management" reflects a localized version of Social-Emotional 

Learning (SEL). It suggests that in the Indonesian context, particularly in Rembang, 

academic achievement is deeply tied to the social contract between the educator and 

the learner. 

Furthermore, a senior teacher (Teacher B) provided insight into the correlation 

between management and student grades. When asked how she correlates "silence" 

with "success," she offered a counter-intuitive perspective: 

"A quiet classroom is not always a learning classroom. I prefer 'Productive Noise.' 

Through optimized management, I categorize noise into 'off-task' and 'on-task.' By 

setting clear routines, students know that during group work, they are allowed to 

debate loudly. My role is to manage the energy, not suppress it. Since we allowed 

this structured freedom, our average Mathematics scores rose from 68 to 82 over 

two semesters." (Interview, April 2026). 

Discussion: Synthesizing Observation with Global Standards 

The narrative data from SDN Siyar highlights a critical "Research Gap" in rural 

education literature: the impact of transition management. While global Scopus-

indexed studies often focus on "Curriculum Design," this study finds that at the 

primary level, Transition Efficacy is a stronger predictor of daily achievement. 

Observation data showed that Teacher A used a "3-2-1 Countdown" accompanied by a 

visual hand signal to end group activities. This simple routine saved approximately 45 

minutes of instructional time per week. 

Mathematically, if we apply the formula of Academic Learning Time (ALT): 
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ALT=(Allocated Time)×(Engagement Rate)×(Success Rate) 

The optimization at SDN Siyar primarily boosted the Engagement Rate. By 

reducing the time spent on "Administrative Friction" (disciplining, distributing papers, 

moving desks), the teacher effectively expanded the Allocated Time without extending 

the school day. 

Cultural Contextualization as a Management Tool The interview with the 

Principal regarding "Gotong Royong" principles in the classroom reveals a 

sophisticated form of Culturally Responsive Classroom Management (CRCM). This 

aligns with the work of Gay (2010), who argues that when teachers use the cultural 

characteristics, experiences, and perspectives of ethnically diverse students as conduits 

for teaching, they are more effective. In SDN Siyar, the "Piket Kelas" (class duty) was 

not just a chore; it was integrated into the management system as a lesson in "Civic 

Responsibility." Students who excelled in their collective duties were given 

"Leadership Tokens," which they could trade for extra-curricular privileges. This 

redirected the focus from "Avoidance of Punishment" to "Seeking of Contribution." 

The Reflexive Teacher: From Manager to Facilitator The specific observation of 

"Proximity Control" mentioned earlier underscores the shift from a "Command-and-

Control" model to a "Facilitative" model. In the Scopus-level discourse, this is often 

referred to as Relational Pedagogy. The deep-dive analysis of the interview with 

Teacher B confirms that high-achieving rural teachers are those who can navigate the 

tension between "Structure" and "Agency." By allowing "Productive Noise," Teacher B 

empowered her students to take ownership of their cognitive processes, a hallmark of 

the Merdeka Belajar philosophy currently being integrated across Indonesia. 

The narrative evidence from SDN Siyar Rembang demonstrates that "Optimizing 

Classroom Management" is a pedagogical imperative that transcends mere orderliness. 

It is an intentional, strategic, and culturally-grounded practice that directly impacts the 

cognitive bandwidth of students. The synthesis of "Withitness," "Spatial Engineering," 

and "Relational Pedagogy" creates a robust framework for academic excellence, 
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proving that even in rural settings, high-standard educational outcomes are achievable 

through management precision. 

educational globalization. 

Conclusion 

The comprehensive investigation at SDN Siyar Rembang leads to the conclusion 

that the optimization of classroom management is not merely a bureaucratic or 

administrative necessity, but a strategic pedagogical intervention that fundamentally 

amplifies student academic excellence. This study confirms that in the context of rural 

primary education, academic achievement is a direct byproduct of a teacher’s ability to 

orchestrate three critical dimensions: procedural fluidity, adaptive spatial engineering, 

and culturally responsive relational management. The findings indicate that shifting 

from a reactive-punitive management model to a proactive-preventative framework 

significantly expands Academic Learning Time (ALT). By minimizing "administrative 

friction" and streamlining transitions between instructional activities, educators at SDN 

Siyar successfully maximized the cognitive bandwidth of their students. This 

optimization allowed for a sustained "flow state" during the learning process, which is 

empirically reflected in the upward trend of student performance across core subject 

areas. Furthermore, this research concludes that the rural setting of Rembang provides 

a unique socio-cultural foundation for management strategies. The integration of local 

values, such as Gotong Royong (mutual cooperation), fosters a psychologically safe 

environment where students feel a collective responsibility for their learning outcomes. 

This "Relational Pedagogy" effectively bridges the gap between traditional discipline 

and modern student-centered learning, proving that teacher reflexivity—the ability to 

adjust management techniques based on the classroom’s emotional and social 

"temperature"—is more critical than high-tech infrastructure. 

Theoretically, this study contributes to the global discourse on school 

effectiveness by demonstrating that high-standard educational outcomes are 

achievable in resource-constrained environments through management precision. 

Practically, the study suggests that future teacher professional development should 

prioritize "Clinical Management Skills"—including proximity control, momentum 
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maintenance, and situational awareness (withitness)—as the foundational prerequisite 

for any instructional success. Ultimately, the case of SDN Siyar serves as a robust 

model for other rural institutions, proving that when classroom management is 

optimized through a blend of global pedagogical standards and local cultural wisdom, 

it creates a sustainable ecosystem for academic excellence. 
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