
SYAIKHUNA: Jurnal Pendidikan dan Pranata Islam STAI Syichona Moh. Cholil Bangkalan   
p-ISSN:2086-9088, e-ISSN: 2623-0054 

DOI: https://doi.org/10.62730/syaikhuna.v15i1.7853 

Volume 15 Number 01 March 2024 
Submitted: 19-12-2023 Accepted: 05-02-2024 Approved: 10-02-2024 Published: 30-03-2024 

255 

 

Cultivating Organizational Resilience through Prophetic Leadership: 
Empirical Insights from Islamic Schools in the Volatile Post-Pandemic 

Era 
 

Ach Hafsin1 
Sahudi2 
 

ilzamhafs@gmail.com 

sahudi@gmail.com 
 

Abstract: This study explores the role of Prophetic Leadership in fostering 
organizational resilience within Islamic schools during the volatile post-pandemic 
era. Utilizing a qualitative phenomenological approach and a multi-site case study 
design, data were gathered through in-depth interviews, passive observations, and 
documentation analysis at several resilient Islamic institutions. The findings 
reveal that prophetic traits—Shiddiq (integrity), Amanah (accountability), Tabligh 
(communication), and Fathonah (intelligence)—collectively function as both a 
"value anchor" and an "innovation engine". Shiddiq and Amanah establish a 
foundation of trust that reduces bureaucratic friction, while Tabligh and Fathonah 
drive strategic communication and pedagogical innovation. Uniquely, this 
research identifies "Transcendental Resilience," where spiritual values transform 
crises into opportunities for growth, mitigating educator burnout. Theoretically, 
this study positions prophetic traits as pragmatic managerial competencies rather 
than mere theological norms. Practically, it provides a strategic framework for 
school leaders to maintain competitiveness and stability amidst global uncertainty. 
 
Keywords: Prophetic Leadership, Organizational Resilience, Islamic Schools, 
Post-Pandemic, Transcendental Resilience. 
 
Abstrak: Penelitian ini mengeksplorasi peran Kepemimpinan Profetik dalam 

membangun ketahanan organisasi di sekolah Islam pada era pasca-pandemi yang 

tidak stabil. Menggunakan pendekatan kualitatif fenomenologi dengan desain 

studi kasus multisitus, data dikumpulkan melalui wawancara mendalam, 

observasi pasif, dan studi dokumentasi di beberapa institusi Islam yang resilien. 

Temuan penelitian menunjukkan bahwa sifat-sifat profetik—Shiddiq (integritas), 

Amanah (akuntabilitas), Tabligh (komunikasi), dan Fathonah (kecerdasan)—

secara kolektif berfungsi sebagai "jangkar nilai" sekaligus "mesin inovasi". 

Shiddiq dan Amanah membangun fondasi kepercayaan yang mengurangi 

hambatan birokrasi, sedangkan Tabligh dan Fathonah mendorong komunikasi 

strategis serta inovasi pedagogis. Secara unik, penelitian ini mengidentifikasi 

"Ketahanan Transendental," di mana nilai-nilai spiritual mengubah krisis 

menjadi peluang pertumbuhan dan meminimalisir kelelahan mental pengajar. 

Secara teoretis, studi ini memposisikan sifat profetik sebagai kompetensi manajerial 

pragmatis ketimbang sekadar norma teologis. Secara praktis, penelitian ini 
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memberikan kerangka strategis bagi pemimpin sekolah untuk menjaga daya saing 

dan stabilitas di tengah ketidakpastian global. 

 

Kata Kunci: Kepemimpinan Profetik, Ketahanan Organisasi, Sekolah Islam, 

Pasca-Pandemi, Ketahanan Transendental. 

 

Introduction 

The global educational landscape is currently navigating an unprecedented 

vortex of uncertainty. The post-COVID-19 era represents more than a mere recovery 

period; it marks the onset of a Volatility, Uncertainty, Complexity, and Ambiguity 

(VUCA) phase that compels educational institutions to transcend basic survival. 

Islamic schools, as pivotal pillars within the national education system, face a dual 

pressure: maintaining rigorous academic standards amidst technological and economic 

disruptions, while simultaneously preserving spiritual integrity during rapid social 

shifts. This phenomenon necessitates a critical examination of Organizational 

Resilience. 

Organizational resilience is defined as an entity's capacity to absorb shocks, 

adapt to evolving environments, and emerge from crises in a strengthened position 

(Lengnick-Hall et al., 2011). In the context of Islamic schooling, resilience extends 

beyond financial stability or physical infrastructure; it encompasses the collective 

fortitude of the school community in addressing curriculum changes, forced 

digitalization, and the mental health challenges of both students and educators. 

Without robust resilience, schools risk losing relevance and failing in their mission as 

agents of moral transformation. 

The root of the problem often lies in the failure of conventional leadership 

models to address the complexities of Islamic schools during crises. Many school 

leaders remain entrenched in transactional leadership styles that prioritize 

administrative procedures while neglecting spiritual and emotional dimensions 

(Marno & Cholil, 2008). In the volatile post-pandemic era, schools require leaders who 

are not only managerially competent but also anchored by strong moral values. 

Consequently, Prophetic Leadership becomes highly relevant. 

https://doi.org/10.62730/syaikhuna.v15i1.7853


SYAIKHUNA: Jurnal Pendidikan dan Pranata Islam STAI Syichona Moh. Cholil Bangkalan   
p-ISSN:2086-9088, e-ISSN: 2623-0054 

DOI: https://doi.org/10.62730/syaikhuna.v15i1.7853 

Volume 15 Number 01 March 2024 
Submitted: 19-12-2023 Accepted: 05-02-2024 Approved: 10-02-2024 Published: 30-03-2024 

257 

 

Prophetic Leadership—rooted in the core attributes of Prophet Muhammad 

SAW: Shiddiq (integrity), Amanah (accountability), Tabligh (communication), and 

Fathonah (intelligence/wisdom)—offers a holistic approach (Budiharto & Himam, 

2006). This model views leadership not merely as an organizational function, but as a 

sacred mission to facilitate social change (humanization), liberation from backwardness 

(liberation), and spiritual consciousness (transcendence), aligning with the theoretical 

framework of Kuntowijoyo (2001). However, despite its theoretical strength, empirical 

evidence regarding how these prophetic values actively construct organizational 

resilience in post-pandemic Islamic schools remains significantly limited. 

Previous research indicates that value-based leadership correlates positively with 

employee engagement and organizational flexibility. For instance, spiritual leadership 

has been proven to enhance organizational commitment and teacher performance 

(Prabowo et al., 2018). Nevertheless, prophetic leadership surpasses standard spiritual 

leadership as it incorporates decisive action and tangible social responsibility during 

crises. 

Empirical gaps suggest that many Islamic schools experience stagnation because 

leaders struggle to internalize Fathonah in response to technology or lack Amanah in 

resource management during economic downturns. Therefore, this study is essential to 

explore how the integration of prophetic values serves as an internal defense 

mechanism for Islamic schools. It examines how Shiddiq builds stakeholder trust 

during adversity and how Tabligh ensures transparent communication that stabilizes 

the school community (Hadi et al., 2020). 

This research aims to provide profound insights for Islamic education 

practitioners regarding relevant leadership strategies in unstable times. Theoretically, 

this study contributes to the development of Islamic educational management 

literature by enriching the concept of Organizational Resilience through the lens of 

Prophetic Leadership. It seeks to bridge the gap between theological leadership 

discourse and contemporary crisis management practices. 

Practically, the findings are expected to serve as a guide for school principals in 

mapping the most crucial prophetic competencies required to maintain organizational 

stability. The social contribution lies in strengthening the foundation of Islamic schools 
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as resilient institutions that produce graduates who are not only cognitively proficient 

but also characterologically prepared for global uncertainty. By understanding the 

resilience patterns built through prophetic leadership, Islamic schools can transform 

from mere educational entities into adaptive and visionary learning organizations 

(Kozusznik et al., 2015). 

Research Method 

This study adopts a qualitative approach within a phenomenological paradigm. 

This selection is predicated on the necessity to explore a profound understanding of the 

subjective experiences of school leaders in internalizing prophetic values to foster 

organizational resilience. Given that the object of research is the phenomenon of 

leadership within the volatile post-pandemic era, a qualitative approach enables the 

researcher to capture the complexities, nuances, and meanings underlying the strategic 

actions taken by informants in the field (Creswell & Poth, 2018). 

The study utilizes a multi-site case study design across several prominent Islamic 

schools that demonstrated high levels of resilience during and after the pandemic. 

Research sites were selected via purposive sampling, focusing on Islamic educational 

institutions with a proven track record of innovative adaptation, such as rapid digital 

transformation or stable financial crisis management. The multi-site framework is 

intended to yield a comprehensive overview and allow for a cross-contextual 

comparison of findings (Miles et al., 2014). 

Informants were determined using a purposive sampling technique, targeting 

individuals deemed most knowledgeable regarding the phenomenon under study. Key 

informants include school principals and foundation leadership boards as the primary 

actors in prophetic decision-making. To ensure data credibility through source 

triangulation, the researcher also involved supporting informants, including teachers, 

administrative staff, and parent representatives. This step was taken to verify whether 

the values of Shiddiq, Amanah, Tabligh, and Fathonah are genuinely internalized within 

the school culture or remain confined to administrative policy. 

Data were gathered through three primary techniques to ensure depth and validity: 
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• In-depth Interviews: Conducted in a semi-structured format with school 

leaders. The focus was directed toward how they interpreted the post-pandemic 

crisis and how prophetic values guided them in making critical decisions. 

• Passive Participant Observation: The researcher conducted direct observations 

of leadership interactions, strategic meetings, and the school work environment 

to witness the manifestation of prophetic behaviors in daily organizational life. 

• Documentation Study: The researcher analyzed strategic school plans, annual 

reports, teacher codes of ethics, and digital communication records during the 

post-pandemic transition to examine the consistency of the leadership narrative. 

The data analysis process follows the interactive model developed by Miles, 

Huberman, and Saldaña (2014), comprising four distinct stages: 

1. Data Collection: Gathering all field notes, interview transcripts, and documents. 

2. Data Condensation: Selecting, simplifying, and transforming raw data into 

meaningful segments related to prophetic leadership variables and resilience. 

3. Data Display: Organizing data into matrices or descriptive narratives to clarify 

patterns of relationship between prophetic values and organizational resilience 

indicators. 

4. Conclusion Drawing and Verification: Formulating research findings based on 

emerging patterns and re-testing them through peer debriefing or member 

checking with informants. 

To guarantee the quality of the research outcomes, the researcher applied 

qualitative data validity standards according to Lincoln and Guba (1985), which 

include: 

• Credibility: Achieved through technique and source triangulation, as well as 

prolonged engagement at the research sites. 

• Transferability: Developing a detailed "thick description" of the research report 

so that findings can be studied or applied to other Islamic school contexts with 

similar characteristics. 
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• Auditability (Dependability and Confirmability): Auditing the entire research 

process to ensure that conclusions are derived strictly from field data rather than 

the researcher’s subjective bias. 

Through this systematic methodology, the study is expected to provide a robust 

scientific explanation of how prophetic leadership serves as the primary driver in 

building the organizational resilience of Islamic schools amidst global uncertainty. 

Result and Discussion 

The research findings indicate that Islamic schools capable of surviving and 

thriving in the volatile post-pandemic era possess leadership patterns that—

consciously or unconsciously—adopt prophetic principles. Field evidence confirms 

that organizational resilience does not emerge solely from infrastructural 

sophistication, but rather from the profound character of its leaders. 

Manifestation of Shiddiq and Amanah in Operational Stability 

In the research sites, Shiddiq (integrity) emerged as the bedrock of organizational 

trust. School leaders who maintained honesty regarding the institution's financial 

condition during the post-pandemic economic crisis garnered full support from faculty 

members. Interview data revealed that when principals presented financial data 

transparently and demonstrated integrity by reducing operational costs—starting with 

leadership perks—staff morale remained intact. This created "psychological safety," a 

critical element of behavioral resilience. 

Meanwhile, Amanah (accountability) manifested as a shift from rigid control to 

responsible autonomy. Resilient leaders empowered teachers to explore blended 

learning methods without the fear of administrative sanctions for technical failures. 

Accountability was redefined from mere "paper-based reports" to a moral 

responsibility toward student learning continuity. This fostered organizational 

flexibility, allowing schools to adapt to sudden changes in government regulations. 

Tabligh and Fathonah in Crisis Navigation 
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Observations indicated that Tabligh (effective communication) served as the 

primary instrument for mitigating stakeholder anxiety. Leaders who actively 

communicated through digital channels and routine meetings successfully aligned the 

visions of the school and parents. This communication transcended simple instruction; 

it provided a narrative of empowerment based on Islamic values (transcendence), 

framing the crisis as a momentum for spiritual and personal growth. 

Conversely, Fathonah (intelligence/wisdom) acted as the catalyst for innovation. 

High-resilience schools were led by individuals possessing the strategic intelligence to 

execute a "digital pivot." They did not merely procure hardware but redesigned an 

educational ecosystem relevant to future needs. This intelligence was also evident in 

the diversification of school business units to bolster financial resilience, reducing 

dependency on tuition fees from economically impacted parents. 

Discussion 

This discussion evaluates how the aforementioned findings interact with the 

theories of organizational resilience and prophetic leadership. The findings suggest 

that prophetic leadership functions as both a "value anchor" and an "innovation 

engine." 

Reinterpreting Resilience through a Prophetic Lens 

In Western literature, organizational resilience often emphasizes resourcefulness 

and agility (Lengnick-Hall et al., 2011). However, in the context of Islamic schools, an 

additional dimension emerged: Transcendental Resilience. Prophetic leaders 

transform the perception of crisis; through the pillar of transcendence, a crisis is no 

longer viewed as a terrifying existential threat but as Sunnatullah (natural law) that 

demands a creative response. 

The internalization of Shiddiq and Amanah reduces transaction costs within the 

organization. Due to high levels of trust, schools do not require bureaucratic and costly 

monitoring systems. This explains why schools with strong prophetic leadership can 

implement agile policy changes without significant internal friction. Shiddiq builds 
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social capital, while Amanah ensures that capital is utilized for the collective good 

rather than elite interests. 

Synergy of Fathonah and Adaptive Capacity 

Fathonah addresses the demand for innovation in the digital age. This study finds 

that prophetic intelligence differs from pure intellectual quotient; it encompasses the 

wisdom to utilize technology as a tool for liberation (from backwardness) while 

maintaining humanization (humane interaction). Leaders possessing fathonah can 

accurately read the "signs of the times" (situational awareness) and translate them into 

an adaptive curriculum. 

Furthermore, Tabligh in the post-pandemic context has transformed into 

narrative leadership. School leaders become "Chief Storytellers" who disseminate 

optimism. Consistent with Suryani et al. (2022), hope is a powerful predictor of 

resilience. Prophetic leadership provides this narrative of hope through a rational yet 

empathetic religious approach, touching the deepest human motivation: Iman (faith). 

Conclusion of Analysis: Character-Based Resilience 

Analytically, the relationship between prophetic leadership and organizational 

resilience is systemic rather than linear. Shiddiq and Amanah strengthen internal 

structures (stability), while Tabligh and Fathonah enhance external reach and innovation 

(adaptability). 

The novelty of this model lies in the utilization of prophetic traits as a 

competitive advantage. Resilience is not achieved by abandoning religious values in 

favor of secular professionalism; rather, it is achieved by establishing religious 

values—such as honesty and wisdom—as the standards of professionalism itself. 

Conversely, school failure is often rooted in "prophetic disorientation"—where a leader 

may possess intelligence (fathonah) but lack integrity (shiddiq), or possess integrity but 

fail in communication (tabligh) and innovation. Thus, holistic organizational resilience 

is only attainable through the integration of these four prophetic traits. 
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Conclusion 

This research concludes that Prophetic Leadership is the primary determinant in 

building and maintaining organizational resilience within Islamic schools navigating 

the disruptions of the post-pandemic era. The resilience formed is not merely a 

technical capacity for recovery, but an institutional transformation rooted in integrated 

spiritual and managerial values. 

First, the internalization of Shiddiq (integrity) and Amanah (accountability) serves 

as an "anchor of stability," fostering social capital in the form of high-level trust within 

the school’s internal environment. In unstable economic conditions, the leader's 

integrity provides a sense of security for teachers and staff, ensuring sustained 

organizational commitment despite crisis-induced pressures. This trust significantly 

reduces bureaucratic hurdles and coordination costs, enabling the school to remain 

agile in responding to regulatory shifts. 

Second, the attributes of Tabligh (transformative communication) and Fathonah 

(strategic intelligence) function as the school’s "adaptation engine." Amidst post-

pandemic informational uncertainty, leaders who apply Tabligh principles align the 

collective vision of the school, foundations, and parents through optimistic and 

transparent narratives. Simultaneously, the Fathonah dimension empowers leaders to 

execute pedagogical innovations and diversify resources intelligently, ensuring the 

school not only survives financially but excels in technology-based learning quality. 

Third, this study reaffirms that the unique nature of resilience in Islamic schools 

lies in the dimension of Transcendence. Prophetic leadership successfully shifts the 

crisis paradigm from a "threat" to a "momentum for spiritual elevation." By assigning 

spiritual meaning to every hardship, leaders mitigate the risk of educator burnout and 

cultivate a resilient organizational culture. 

Theoretically, this research contributes to Islamic educational leadership models 

by positioning prophetic traits as pragmatic managerial competencies relevant to 

global challenges, rather than merely normative theological values. Practically, 

prophetic leadership offers a solution for Islamic schools to remain competitive in the 

digital age without compromising their religious identity. Ultimately, genuine 
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organizational resilience is achieved when prophetic values are implemented 

holistically, where innovative intelligence operates in tandem with moral integrity. 
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