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Abstract: This research explores the conceptualization and implementation of
"Digital Prophetic Leadership" (DPL) within Islamic International Schools
navigating hybrid learning ecosystems. It addresses the tension between rapid
digital transformation and the preservation of spiritual-moral values. This study
employs a qualitative case study design with a constructivist paradigm. Data were
gathered through semi-structured interviews with school leaders, digital
ethnography (netnography) within Learning Management Systems, and document
analysis of school policies. Thematic analysis was used to interpret the data. The
results reveal that DPL manifests through four prophetic pillars: Siddiq (virtual
integrity and data transparency), Amanah (stewardship of digital well-being),
Tabligh (omnichannel advocacy of values), and Fathanah (technological wisdom
and strategic agility). The framework facilitates a "Triadic Alignment" between
technology, theology, and teleology, enabling schools to remain digitally agile yet
spiritually anchored. This study fills a research gap by synthesizing Western
digital leadership constructs with Islamic prophetic traits, offering a roadmap for
"sanctifying" digital spaces rather than merely adopting technology.

Keywords: Digital Prophetic Leadership, Hybrid Learning, Islamic International
Schools, Educational Leadership, Digital Ethics.

Abstrak: Penelitian ini mengeksplorasi konseptualisasi dan implementasi
"Kepemimpinan Profetik Digital" (DPL) di Sekolah Islam Internasional dalam
ekosistem pembelajaran  hibrida. Studi ini menjawab ketegangan antara
transformasi  digital yang pesat dan pelestarian nilai-nilai spiritual-moral.
Penelitian ini menggunakan desain studi kasus kualitatif dengan paradigma
konstruktivis. Data dikumpulkan melalui wawancara semi-terstruktur dengan
pemimpin sekolah, etnografi digital (netnografi) dalam Learning Management
Systems, dan analisis dokumen kebijakan sekolah. Analisis tematik digunakan
untuk menginterpretasikan data. Hasil penelitian menunjukkan bahwa DPL
bermanifestasi melalui empat pilar profetik: Siddiq (integritas virtual dan
transparansi data), Amanah (perwalian kesejahteraan digital), Tabligh (advokasi
nilai melalui berbagai saluran), dan Fathanah (kebijaksanaan teknologi dan
ketangkasan strategis). Kerangka kerja ini memfasilitasi " Penyelarasan Triadik"
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antara teknologi, teologi, dan teleologi, yang memungkinkan sekolah tetap gesit
secara digital namun tetap berlabuh secara spiritual. Studi ini mengisi
kesenjangan penelitian dengan mensintesis konstruk kepemimpinan digital Barat
dengan sifat profetik Islam, menawarkan peta jalan untuk "menyucikan" ruang
digital daripada sekadar mengadopsi teknologi.

Kata Kunci: Kepemimpinan Profetik Digital, Pembelajaran Hibrida, Sekolah
Islam Internasional, Kepemimpinan Pendidikan, Etika Digital.

Introduction

The rapid acceleration of digital transformation, catalyzed by the global COVID-
19 pandemic, has irrevocably altered the landscape of global education, ushering in a
"new normal" characterized by hybrid learning ecosystems. This shift represents more
than a technical transition; it is a fundamental paradigm change that demands a re-
evaluation of leadership models, particularly within Islamic International Schools that
strive to balance modern academic excellence with traditional religious values. In this
volatile, uncertain, complex, and ambiguous (VUCA) era, educational institutions are
forced to navigate between the efficiency of digital platforms and the preservation of
humanistic-spiritual interactions. Consequently, the concept of leadership must evolve
to address the dual challenges of technological disruption and moral-spiritual

consistency.

State-of-the-Art and Theoretical Landscape Current academic discourse on
educational leadership has increasingly focused on "Digital Leadership"—a construct
defining a leader’s ability to utilize digital assets to foster innovation and
organizational agility. Studies by various scholars emphasize that digital leadership is
not merely about technical proficiency but about creating a culture of digital fluency
and mindset shifts within the faculty. Parallel to this, within the context of Islamic
education management, the model of "Prophetic Leadership" has gained significant
traction. This model, rooted in the four cardinal traits of the Prophet Muhammad
SAW — Shiddiq (Integrity), Amanah (Accountability), Tabligh (Effective Communication),
and Fathonah (Strategic Intelligence)—offers a holistic framework for value-based
management (Budiharto & Himam, 2006). Existing literature has extensively mapped
how these traits enhance teacher commitment and organizational stability in

traditional settings (Marno & Cholil, 2008).
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Furthermore, the emergence of hybrid learning—combining face-to-face and
online modalities—has introduced new complexities in maintaining "Workplace
Spirituality." Research indicates that while digital tools increase operational efficiency,
they often lead to a "dehumanization" of the educational process, where the sacred
bond between teacher (mu’allim) and student (muta’allim) is diluted by screen-mediated
interactions. Previous studies have explored how spiritual leadership can mitigate
technostress among educators (Prabowo et al., 2018), yet these studies often overlook
the specific strategic intelligence (Fathonah) required to lead a digital pivot without

losing the prophetic essence.

The Research Gap Despite the wealth of literature on both digital leadership and
prophetic leadership, a significant "Research Gap" remains. Most studies on digital
leadership originate from Western, secular frameworks that prioritize productivity and
technological adoption over spiritual-moral anchors. Conversely, existing research on
Prophetic Leadership often remains in the realm of normative-theological discourse or
is applied only to traditional, non-digital school environments. There is a distinct lack
of empirical evidence and conceptual depth regarding how these two constructs

converge into a singular "Digital Prophetic Leadership" model.

Specifically, there is limited understanding of how Tabligh (communication) is
manifested in a hybrid environment to prevent stakeholder fragmentation, or how
Fathonah (intelligence) is utilized to curate technology that aligns with Islamic ethics.
Furthermore, Islamic International Schools—which often serve as a bridge between
global curricula (such as IB or Cambridge) and Islamic identity —provide a unique,
high-pressure context that has not been adequately explored through the lens of
prophetic-digital synergy. The tension between "Global Competitiveness" and

"Prophetic Identity" in a hybrid ecosystem creates a research void that this study seeks

to fill.

Significance and Research Urgency The significance of this research lies in its
attempt to synthesize a "Hybrid-Prophetic" framework. Theoretically, this study
contributes to the development of Islamic Management Theory by redefining prophetic

traits in the context of 21st-century digital competencies. It moves the discourse from
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"What Prophetic Leadership is" to "How Prophetic Leadership functions in a disrupted

digital ecosystem."

Practically, this study is urgent for several reasons. First, Islamic International
Schools face a "relevance crisis" if they fail to master technology, yet they face an
"identity crisis" if they adopt technology without a spiritual filter. Second, the mental
health and spiritual well-being of teachers in hybrid settings are at risk; a digital
prophetic leader acts as a Murabbi (nurturer) who ensures technology serves humanity,
not the other way around. Third, stakeholders, including parents in the global
community, increasingly demand institutions that are technologically advanced but

morally grounded.

Research Objectives Building upon the identified gaps, this research aims to
achieve several primary objectives. First, it seeks to conceptualize the dimensions of
"Digital Prophetic Leadership" within the specific context of Islamic International
Schools. Second, it investigates the strategic mechanisms by which leaders utilize
Shiddiq, Amanah, Tabligh, and Fathonah to navigate the complexities of hybrid learning.
Third, the study explores the impact of this leadership model on institutional agility
and the preservation of spiritual culture amidst digital saturation. Ultimately, this
research intends to provide a roadmap for educational leaders to transform their
institutions into adaptive, visionary, and values-driven learning organizations that are

"Global in Quality, Prophetic in Character."

Research Methods

This study employs a qualitative case study design to explore the phenomenon of
Digital Prophetic Leadership within the specific context of Islamic International
Schools. Given the integration of spiritual values and digital orchestration, a
constructivist paradigm is adopted, allowing the researcher to interpret how leaders
manifest the four pillars of Prophetic leadership—Siddiq (truthfulness), Amanah
(trustworthiness), Tabligh (advocacy), and Fathanah (wisdom)—within a hybrid
ecosystem (Creswell & Poth, 2018).
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The research focuses on Islamic International Schools that have permanently
integrated hybrid learning models. Participants are selected via purposive sampling,
targeting school principals, ICT coordinators, and senior educators who possess at least
three years of experience in leading digital transitions. This ensures that the data
reflects "information-rich cases" capable of addressing the intersection of Islamic ethics

and technological governance (Patton, 2015).

Data is gathered through a triangulated approach to ensure credibility and
depth:

e Semi-structured Interviews: Conducted with school leaders to capture their
lived experiences and strategies in maintaining prophetic values while
navigating virtual and physical spaces.

o Digital Ethnography (Netnography): Observation of leadership interactions
within Learning Management Systems (LMS) and digital communication
channels to witness "leadership in action" (Kozinets, 2015).

e Document Analysis: Reviewing school policies, digital citizenship charters, and
strategic plans to identify the formal integration of Prophetic principles in

digital pedagogical frameworks.

The collected data is analyzed using Thematic Analysis. Following the phase-
based approach suggested by Braun and Clarke (2021), the process involves initial
coding, searching for themes, and refining them against the Prophetic Leadership
framework. This allows for the emergence of both "top-down" (theory-driven) and
"bottom-up" (data-driven) insights regarding how digital tools are used to foster a

moral and intellectual hybrid environment.

To ensure rigor and trustworthiness, the study employs member checking and
peer debriefing. Ethical protocols are strictly maintained; all participants provide
informed consent, and institutional identities are anonymized to protect the reputation

of the participating international schools.
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Result and Discussion

The Manifestation of Digital Prophetic Leadership

The empirical data gathered from interviews, digital observations, and document
analysis revealed a sophisticated integration of traditional Islamic leadership values
within the contemporary hybrid ecosystem. The results are categorized into four

primary thematic domains aligned with the Prophetic attributes.
1.  Virtual Integrity and Radical Transparency (Siddiq)

The results indicate that Digital Prophetic Leadership (DPL) begins with the
establishment of "Digital Truthfulness." Participants emphasized that in a hybrid
environment, where physical supervision is limited, the leader’s role shifts toward
modeling integrity through data transparency and honest communication. School
leaders in Islamic international contexts utilized blockchain-based grading systems and
transparent parent-teacher dashboards to manifest Siddig. One principal noted,
"Truthfulness in the digital age is not just about telling the truth; it is about the

unverifiable being made verifiable through technological affordances."
2.  Stewardship of Digital Well-being (Amanah)

The data shows that Amanah (Trustworthiness) is redefined as the "guardianship
of the digital soul." Leaders viewed the hybrid ecosystem not merely as a logistical
necessity but as a trust (Amanah) to protect students from the cognitive and moral
hazards of the internet. Results highlight the implementation of "Digital Ethics
Committees" that oversee Al usage and social media interactions, ensuring that the

school’s digital footprint remains consistent with Islamic tenets.
3.  Omnichannel Advocacy and Guidance (Tabligh)

The Tabligh dimension emerged through the diversification of communication
channels. Leaders in the studied schools did not rely solely on traditional assemblies;
instead, they utilized asynchronous video reflections, podcasts, and LMS

announcements to advocate for prophetic values. The results suggest that "Digital
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Tabligh" involves the curation of wholesome content that competes with the
secularized noise of the global internet, effectively "navigating" the hybrid space to

ensure the school’s mission remains audible.

4.  Technological Wisdom and Strategic Agility (Fathanah)

Fathanah (Wisdom) was observed in how leaders balanced high-tech solutions
with high-touch human interaction. Results indicate that successful DPLs are those
who demonstrate "pedagogical discernment"—the ability to reject technologies that
distract from spiritual growth while embracing those that enhance collaborative
learning. A significant finding was the "Hybrid Wisdom Framework," where leaders
allocated specific "sacred times" during the school week where digital devices were

prohibited, even in a hybrid model, to foster deep face-to-face spiritual reflection.

Discussion: Navigating the Hybrid Paradox

The findings of this study offer a significant departure from conventional digital
leadership models, which often prioritize efficiency and technical proficiency over

moral grounding.

1.  The Synthesis of Faith and Fintech

The discussion moves toward how Islamic International Schools are not just
"using" technology but '"sanctifying" it. Unlike the purely secular frameworks of
"Digital Citizenship" (Ribble, 2015), the Digital Prophetic Leadership model grounds
digital behavior in the Magasid al-Shari’ah (the objectives of Islamic Law). The
discussion highlights that when Siddiq is applied to digital data, it creates a culture of
"Digital Thsan" (excellence), where teachers and students perform their best because

they recognize the omnipresence of the Divine, even in virtual breakout rooms.

2.  Reclaiming Agency in the Algorithm

A critical point of discussion is the tension between the "algorithmic governance"
of global EdTech platforms and the "prophetic governance" of the school leader. The
study finds that DPLs act as "cultural filters." While hybrid learning ecosystems often
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push a Western-centric educational philosophy, the Prophetic leader uses Fathanah to
decolonize the digital curriculum, ensuring that the hybrid space remains an extension

of the Islamic world-view rather than a surrender to globalized secularism.

3.  Bridging the Physical-Virtual Divide

The discussion explores the "Presence Paradox." In a hybrid ecosystem, the
leader’s physical absence can lead to a "crisis of authority." However, by invoking the
Tabligh attribute, leaders create a '"tele-presence" that is both authoritative and
empathetic. This aligns with the work of Mernissi (2021) on the evolution of authority
in Islamic societies, suggesting that digital tools can actually amplify a leader’s
prophetic influence if used to foster communal belonging (Ummah) across geographical

boundaries.

Analysis: The DPL Framework for Hybrid Ecosystems

The analysis synthesizes the results and discussion into a coherent theoretical
model. The core of Digital Prophetic Leadership in hybrid ecosystems is the "Triadic
Alignment" between Technology, Theology, and Teleology.

Table 1. Triadic Alignment" between Technology, Theology, and Teleology.

Digital Application
Prophetic Pillar Institutional Outcome
(Hybrid)
Data Integrity & Verifiable | Culture of
Siddiq
Metrics Accountability
Cybersecurity & Moral | Safe Digital Learning
Amanah
Safeguarding Spaces
Multi-modal Value
Tabligh Narrative Consistency
Projection
Al Discernment & Strategic | Innovative Educational
Fathanah
Hybridity Resilience

The analysis further suggests that the "Hybrid Learning Ecosystem" is not a

neutral space; it is a contested territory. The Digital Prophetic Leader operates as a
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navigator who uses the "compass of Prophetic values" to steer the school through the
"storms of digital distraction." The effectiveness of this leadership is measured not by
the complexity of the hardware, but by the resilience of the school's identity in a

borderless digital world.

Ultimately, the DPL framework proves that Islamic International Schools are not
merely adapting to digitality —they are redefining it. They suggest that the future of
international education is not just "smart" but "soulful," where the digital interface

becomes a medium for the manifestation of ancient, immutable virtues.

Conclusion

The The transition toward hybrid learning ecosystems in Islamic International Schools
represents more than a mere pedagogical shift; it signifies a profound evolution in the
conceptualization of moral authority in the digital age. This study concludes that
Digital Prophetic Leadership (DPL) serves as the essential bridge between immutable
spiritual values and the fluid demands of educational technology. By synthesizing the
four pillars of Prophetic character — Siddiq, Amanah, Tabligh, and Fathanah—school
leaders are not only navigating the complexities of remote and in-person integration

but are actively "sanctifying" the digital space.

The research demonstrates that leadership in this context transcends technical
management. Instead, it manifests as a form of moral orchestration, where Siddig
fosters a culture of radical transparency in data, and Amanah ensures that the digital
well-being of the student body is guarded as a sacred trust. Furthermore, the findings
highlight that Tabligh empowers leaders to project the school’s mission across multi-
modal platforms, ensuring that the "voice" of the institution remains resonant in a
crowded digital landscape. Finally, Fathanah provides the strategic wisdom necessary
to discern which technological innovations align with Islamic teleology and which

must be discarded to preserve the sanctity of the learning environment.

Ultimately, this study posits that the success of Islamic International Schools in
the post-pandemic era depends on the leader’s ability to remain "digitally agile yet

spiritually anchored." The DPL framework offered here provides a robust model for
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international educators to reclaim agency from algorithmic governance, ensuring that
the hybrid ecosystem remains a fertile ground for both intellectual excellence and
spiritual growth. As schools continue to evolve, the integration of Prophetic virtues
into digital leadership offers a visionary pathway for developing global citizens who

are as technologically proficient as they are ethically grounded.
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